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conducted	  

open	  
to	  your	  company?”,	  and	  
facing	  your	  company?” 	  
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Executives of Finnish Companies



indicated	  that	  they	  needed	  to	  be	  more	  customer	  

maintained	  that	  they	  must	  improve	  systems	  and	  

control	   and	   local	   responsiveness	   by	   aligning	  

customer	  driven

local	  responsiveness

The	   themes	   that	   gained	   most	   in	   importance	  

emerging	  markets,	  and	   talent	  and	  performance	  
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companies	  operated	   in	  mandated	  that	  revenue	  

mostly	  as	  a	  threat	  facing	  the	  companies	  (29%)	  or	  

cannot	   be	   delegated	   to	   some	   department	   or	  

a	  clear	  vision,	  supported	  by	  comprehensive	  projects,	  

led	  from	  the	  very	  top	  and	  involve	  a	  large	  number	  

on	  high	  quality	  engineering	  and	  manufacturing	  as	  

	  to	  be	  cornerstones	  

on	   customers	   and	  markets	   and	  more	   focus	   on	  

seeing	  the	  rapid	  developments	  in	  the
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agenda	  in	  2010

2
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through	  the	  lens	  of	  the	  customer	  rather	  than	  the	  

one	  should	  look	  like	  as	  a	  customer	  centric	  company	  

and	  realigning	  the	  enterprise	  to	  focus	  on	  customer	  

forces	  the	  enterprise	  to	  collaborate	  and	  to	  focus	  on	  

control	  and	  local	  responsiveness

much	   freedom	   the	   employees	   have	   in	  making	  

real	  corporate	  governance,	  less	  interference	  from	  

Once	   these	   are	   in	   place,	   one	   then	   moves	   to	  
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persuade	  individual	  business	  units	  and	  persons	  to	  

the	  company	  performance	  instead	  of	  just	  on	  their	  

Russia	  and	  Eastern	  Europe	  as	  one	  of	  their	  biggest	  

presented	   a	   source	   of	   concern	   because	   of	   the	  

Entering	  the	  emerging	  markets	   in	  Asia	  and	  East	  

that,	   entry	   into	   these	   markets,	   and	   success	  

about	  succeeding	  in	  the	  emerging	  economies,	  one	  

requires,	  simultaneously,	  global	  and	  local	  mindsets	  
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need	  for	  a	  more	  demanding	  performance	  culture,	  

managing	  performance	  of	  subordinates,	  the	  need	  

for	  experienced	  people	  globally,	   the	  need	   for	  

programs,	  and	  the	  need	  to	  address	  the	  challenge	  

+14	  %

+12	  %
culture

(absolute	  increase	  in	  popularity	  by	  14%),	  and	  

Environmentally	  friendly	  technologies	  and	  services	  

sustainable	  technologies	  and	  the	  need	  for	  energy	  

talent	  and	  performance	  management	  also	  rose	  
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quality

29	  %

29	  %

22	  %
structure,	  systems	  and	  culture	  

22	  %
balance	  sheet

31	  %
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processes	  and	  culture

31	  %

31	  %

27	  %

driven

14	  %

12	  %

Need	  to	  be	  stronger

	  

respondents	   cited	   the	   need	   for	   being	   more	  

respondents	  cited	  talent	  and	  performance	  culture	  
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be	   achieved	   through	   expansion,	   focusing	   or	  

27	  %

22	  %

20	  %

18	  %

customer	  driven

responded	  indicated	  that	  partnering	  and	  mergers	  
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29	  %

25	  %

24	  %

structure,	  systems	  and	  culture

customer	  centric

24	  %

24	  %

the	  global	  business	  landscape	  evolves	  rapidly,	  and	  
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